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: Oct 2018 — Oct 2019
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2019/20 July Aug Sept October November YTD December January February March April May June Total
Budget $ 133,286 |S 136,963 |$ 129,437 |$ 101,889 |$ 113,997 [$ 615,572 | $ 102,082 [$ 92,761 |$ 100,719 |$ 100,909 | $ 118,878 | $ 120,394 | $ 108,684 | $ 1,360,000
Actual $ 121,283 |$ 135905 |$ 130,803 |$ 103,340 | $ 110,621 | $ 601,952 $ 1,203,904
Diff over/(under) S (12,003)| $ (1,058)| $ 1,366 | $ 1,451 | $ (3,376)[ $ (13,620)] S (102,082)] $ (92,761)| $ (100,719)] $ (100,909)| $ (118,878)

$ (120,394)| $ (108,684)| $ (156,096)
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Budget Actual Difference
2019/20 |11/30/2019
Revenues:
CTBID Assessment $1,360,0001 $ 583,781|$ (776,219)
Interest Earnings $ -1 $ 2,595 1% 2,595
v
Total Estimated Revenues $1,360,000 | $ 586,376 |$ (773,624)
Expenditures:
2% Administrative Fee - $ 27,2001 $ 9859 | $§ (17,341)
CCVB Contract $1,253,000] $ 489,911 $ (763,089)
Staff support $ 27,200] $ 7,092 | $ (20,108)
CTBID Grants $ 75,000]$ - |$ (75,000)
Total Expenses $1,382,400] $ 506,862|$ (875,538)
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Actual Actual $ %
Revenues: 11/30/2018] 11/30/2019 |Difference |Difference
CTBID Assessment $ 485,583] % 583,781 | $ 98,198 20.2%
Interest Earnings $ 14,533 | $ 2,5951¢ (11,938) -82.1%
Total Estimated Revenues | $ 500,116 | $ 586,376 | $ 86,260 17.2%
Expenditures:
2% Admin. Fee - City $ 12,071 | $ 9,85919% (2,212 -18.3%
CCVB Contract $ 494,081|$ 489,911 |%$ (4,170) -0.8%
Staff support $ 4977 | $ 7,0921% 2,115 42.5%
CTBID Grants $ 15,000 | $ - $ (15,000) 0.0%
Total Expenses $ 526,129 % 506,862 | $ (19,267) -3.7%




Oct CTBID Revenue collections $110,622
Oct TOT Revenue $2,022,551
Oct Occupancy rate 68.57%

Last 12 months CTBID rev is up 2.86% over the prior 12 montk
period

Last 12 months TOT rev is up 2.36% over the prior 12 month
period

Current Reserve balance = $640,313
Ave Occupancy rate last 12 months = 69%
Total number of hotel rooms 4,764



